LAKES REGIONAL COMMUNITY CENTER
REGULAR MEETING OF THE BOARD OF TRUSTEES
WEDNESDAY, APRIL 24, 2024, 5 PM

MEETING TO BE HELD IN PERSON AND VIA ZOOM

AVAILABLE TO THE PUBLIC:

You are invited to the LRCC Board of Trustees Meeting.

Zoom link for Board of Trustees Meeting, April 24, 2024
Location: 400 Airport Road, Terreli, Texas
Start Time: 5:00 P

Join Zocom Meeting ' '
https./LusCBweb.zoom.us/[/883747 57584 2owd=DteqvAUmB4fOyxabDprntaaRx 1y 1xh. 1

Meesting ID; 883 7475 7584
Passcode: 950578

Dial by your location
++1 346 248 7798 US (Houston)

AGENDA

AGENDA

Ny MBER TOPIC

04.01.24 CALL TO ORDER
e Roll Call / Introduction of Guest,

04.02.24 APPROVAL OF MINUTES
¢ Regular Board Meeting Minutes of March 27, 2024

04.03.24 COMMENTS FROM CITIZENS

Presentations are limiled to three minutes per person and must pertoin to an agenda item. The Board reserves the right to

limit the number of speakers and/or the length of comments on any topic. Citizens wishing to address the Board must regisier
prior ta the start of the meeting.

04.04.24 COMMITTEE MEETING REPORTS
NA '

04.05.24 RECOMMENDATIONS FOR APPROVAL
NA

04.06.24 EXECUTIVE DIRECTOR REPORTY (John Delaney)
e 1115 Transformation Waivet Update

e Texas Council Update
¢  HHSC Performance Coniracts/Grants and Local Initiatives
¢  East Texas Behavioral Health Network (ETBHN)

04.07.24 FISCAL REPORT (Erwin Hancock)
»  Motjon to Accept Center’s Financial Statement for Period(s) Ending;
March, 2024.

*  Motion to Accept Center’s 2nd Quarterly Report



LROCC Board of Trustees Meating Agenda

04.08.24

04.09.24

04.10.24

04.11.24

04.12.24
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MENTAL HEALTH SERVICES REPORT (Didi Thurman)
e  Oracle Health EHR Update

¢  Assisted Outpatient Treatment (AOT)
»  Morris County Collaborative Update

INTELLECTUAL & DEVELOPMENTAL DISABILITIES REPORT (Laurie White)
s Waivers=Home and Community Services (HCS) & Texas Home Living (TXHML)
~ 1PD Workforce Statewide Survey R
Individual Skills and Socializetion (ISS)
Intermediate Care Facilities {(ICF)
Community Services

QUALITY MANAGEMENT/CONTRACTS REPORT (Kellie Walker)
Contracts

Rights/Abuse, Neglect & Exploitation Allegations

PNAC

QM MH, NTBHA & Substance Abuse

Corporate Compliance

IDD

HUMAN RESOURCES REPORT {Jessica Ruiz)
o Staffing Issues
o Compensation & Benefits

ADJOURNMENT

Lakes Regrional Gommunity Genter
Uptoming Board-Related Meetings & Events

Regular Meeting of the Board of Trustses
May 22, 2024 '
4804 Wesley Street -
Greenville, Texas

W Rl i e o




AGENDA ITEM NO. 04.02.24
Approval of Minutes
RECOMMENDATIONS FOR APPROVAL.:
> Motion to approve prior Board of Trustees meeting minutes.

Rationale:

Discussion and Approval of Regular Board Meeting Minutes of March 2024 as
presented.



LAKES REGIONAL COMMUNITY CENTER
REGULAR MEETING OF THE BOARD OF TRUSTEES
WEDNESDAY, MARCH 27, 2024, 5PM

BOARD MINUTES

o R s

03.01.24 CALLTO ORDER

The March 27, 2024 regular meeting of the Lakes Regional Community Center
Board of Trustees called to order by Chairperson, Tom Brown at 5:00 PM with a
quorum present by Zoom. Chairperson asked for Roll Call,

Members Present (In Person/Zoom):

Tom Brown, Hunt County, Chairparson Steve Earley, Lamar County
E. P. Pewitt, Morris County Lisa Heine, Ellis County {Zoom)
Margaret Webster, Kaufman County Shae Green (Rockwall County)

Jan Brecht-Clark, Ph.D. Delta County (Zoom)
Crystal Richardson, Navarro (Zoom)
Members Absent: Nancy Leflett (Titus County), Sheriff Ricky Jones (Franklin

County), Dana Sills (Hopkins County), Harold Kennington (Camp County)
Vacant Seat(s): NA

Guest(s): NA

Ex Officio Members Prasent: NA

Ex Officio Members Absent: Sheriff Singleton, Delta County; Sheriff Tatum
Hopkins County '

Management Staff Present: John Delaney, Erwin Hancock, Didi Thurman,

Jessica Ruiz, Chris Cox, Laurle White, Kellie Walker (Zoom)
Management Staff Zoom: NA

Management Staff Absent: NA

Board Liaison/Recording Secretary:

Judy Dodd, Board Liaison/Recording Secretary
Tammy Johnson, CFO Administrative Assistant

03.02.24 APPROVAL OF MINUTES
Recommended Board Action:
» Approval of Minutes of February 28, 2024 meeting.
Rational:
Chairperson asked members if they had reviewed the minutes and if there were
any corrections or additions. With no corrections or additions, Chairperson
asked for motion to approve. Motion made by Steve Earley to approve and

seconded by E. P, Pewitt. A sign of aye approved minutes unanimously.
CLOSURE

03.03.24 COMMENTS FROM CITIZENS
> NA
CLOSURE

03.04.24 COMMITTEE MEETING REPORT
> NA
CLOSURE



03.05,24

03.06.24

03.07.24

RECOMMENDATIONS FOR APPROVAL
> NA
CLOSURE

EXECUTIVE DIRECTOR REPORT (John Delaney)
Recommended Board Action:
None: Information only

Rationale:
Discussion on the following:

» 1115 Transformation Waiver Update:
+ Direct Payment Plan Update:

* Received HHSC's FY23 final reconciliation report. Shows a net positive
gain that we will receive and need to book in this current year.

¢ April 1** starts the next quality-reporting period for the current year’s
DPP measures. Due by April 30.

* The Public Health Provider — Charity Care Poa! (PHP-CCP): Program
provides uncompensated care reimbursement to help cover our costs
for services to uninsured and indigent clients. It follows the federal
fiscal year calendar of October 1 through September 30

% CCP Update for March Board Meeting:
¢ HHSC has completed their final review and indicated that payment for
this cost report shouid be received by April 1, 2024.

» Texas Council Update:
* The Texas Council Execuiive Committee wil! be on March 20. | will
provide an update on items discussed at our Board meeting.

» HHSC Performance Contracts/Grants and Local Initiatives:

% HHSC

* We received the renewed IDD contract renewal for extending the
Vocational Apprenticeship Program. Next step is to receive their
approved purchase order for service billing to start.

¢ North Texas Behavioral Health Network (NTBHA)

» NTBHA has renewed our network provider status for FY24 going forward.

s Waiting on final negotiations and allocation issues to be determined.

> East Texas Behavioral Health Network (ETBHN)
% No update at this time.
CLOSURE

FISCAL REPORT (Erwin Hancock)
Recommended Board Action:

» Motion to Accept Center’s Financial Statement for Period(s) Ending:
February, 2024.

Rationale:
Discussion on the following:

» Erwin presented the Center’s financial reports for the month(s) of
February 2024 for approval.



03.08.24

03.09.24

% Revenue and Expenditure
*  Reclassify Capital Outlay — Insurance Claim
* Reclassify Capital Outiay expense to Software Support Fees per
adutt.
* |ncludes DPP Revenue - recording monthly total amount
received.
* December includes three payrols,

®  February Vehicle Fue! Costs were recorded to March business
due to late invoice.

Chairperson asked if any questions. With no further discussion, Chairperson
asked for motion to approve financials for the month(s) of February 2024, E. P.

Pewitt made motion to approve with second by Margaret Webster. Financial(s)
were approved unanimously sign of aye.
CLOSURE

MENTAL HEALTH SERVICES REPORT (Didi Thurman}
Recommended by Board Action:
None: Information only

Rationale:
Discussion on the following:
» Property Updates:
%+ Paris ~ property purchased
+  New facility will consolidate two existing Mental Health
locations

** Mt Pleasant — construction started March 15,

» North Texas Community Centers Forum
* Group to meet quarterly regarding current issues or challenges such as
how to prepare for OIG Audit and to brain storm strategies.
£ Participating four centers: Lakes, LifePath, Denton Co., Texoma.

» Mt. Pleasant Library-Rura! Wellness Hub
% Inthe initial stages

¢ Hub to serve as a safe and secure environment to access needed
services,

CLOSURE

INTELLECTUAL & DEVELOPMENTAL DISABILITIES REPORT (Laurie White)
Recommended by Board Action: '
None: Information only

Rationale:

Discussion on the following:

> Waivers - Home and Community Services (HCS) & Texas Home Living
(TXML)
% Closed program in South due to COVID.

» Individual Skills and Socialization (ISS)

% Tim Tebow Foundation — Special needs program
% Waxahachie ISS licensure pending



03.10.24

> Intermediate Care Facilities {ICF)
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Need of RN in Greenville

» Community Services
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Vocational Apprenticeship Program (VAP)
Umbrella Contract sighed for VAP through 03/31/2025
PO received

Pre-Admission Screening and Resident Review (PASRR): 99 Individuals

> Electronic Health Record:
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Greater access to records/charts from any location because it is in the
cloud ‘

Billing is more fragquent and consistent

Patient Portal with capability of signing forms, requesting
appointments, and sharing important information.
Increase ways to track productivity

» Staffing

7
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Continue working on vacancies

CLOSURE

QUALITY MANAGEMENT/CONTRACTS REPORT (Kellie Walker)
Recommended by Board Action:
None: Information only

Rationale:
Discussion on the following:

> Rights/Abuse, Neglect & Exploitation Allegations

e
hrd

Allegation in Greenville MH 3 is one individual

» QM MH, NTBHA & Substance Abuse

-
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Performance Measures: Met all measures in the month of February.
Superior requested records for a desk review

TCOOMMI conducied a compliance review between March 11-14
TDCl-site review zero findings

HHSC-submitted a CAP on February 20, 2024 for review in January

IDD Service Target: Met target of 181 (Target 169).

» EHR Summaty
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Live March 1, 2024

Oracle team support ends the week of April 15, 2024

Forms created -266

Billing/Codes ~ Built billing modalities and completed code mapping
Training-Developed training for ECI, IDDA, IDDP, MH and SUD

Back Charting-completed

Tickets-579 tickets submitted

Post Go-live implementation

Patient Portal — in the final stages of build

CLOSURE



03.11.24 HUMAN RESOURCES REPORT (Jessica Ruiz)
Recommended by Board Action:
None: Information only

Rationale:
Discussion on the following:

» Staffing issues
%+ Headcount: 422 employees and 449 approved FTE’s.
* Vacancies: 38 vacancies

% Separations: 6 separations

* Recruitment: Various Sources

% Training and Development: 17 classes with a total of 77 participants.

> Compensation and Benefits:
% Covid: Two employees reporting exposure and testing positive.

% YTD: Four large claim; which two of them exceeds the stop loss limit.
CLOSURE

03.02.24 ADJOURMENT

Chairperson ask far any other matter to discuss if not for motion toadjourn.
With no further discussion, Chairperson asked for motion to adjourn. E. P.
Pewitt made motion and seconded by Steve Earley. Motion carried
unanimously by a sign of aye.

ATTEST:

Margaret Webster, Board Secretary DATE:

Judy (I?fodd, Board Liaison/Transcriptionist Page | 3 4/5/24




AGENDA ITEM NO. 04.03.24
Citizens’ Corhments

RECOMMENDATIONS FOR APPROVAL.:

Public comment(s) may be addressed to the Board of Trustees by community members
and/or any interested parties.

Rationale:

Presentations are limited to three (3) minutes per person. The Board resetves the right
to limit the number of speakers and/or the length of comment on any topic. Citizens
wishing to address the Board must register prior to the start of the meeting and any
comments should pertain to an agenda item.



AGENDA ITEM NO. 04.04.24

Committee Meeting Reports
RECOMNENDATIONS FOR APPROVAL.:
NA

Rationale:

Report of the following committees of the Board of Trustees, if applicable:

¢ Budget & Finance, Margaret Webster, Chair
> No Meeting Posted

» Human Resources, Shae Green, Chair
» No Meeting Posted

e Programs, Dana Sills, Chair
> No Meeting Posted



AGENDA ITEM NO. 04.05.24

Recommendations for Approval:
> NA

Rationale:

No recommendations presented.



AGENDA Item No: 4.06.23
Executive Director's Report:

Recommended Board Action:
None: For Information Only

Rational:

Executive Director Report;
1. 1115 Transformation Waiver Update:

Directed Payment Program — Behavioral Health Services (DPP-BHS)

This program operates on the state fiscal year but the quality measures we report follow the calendar year, The
DPP-BHS program includes two components:

« Component 1 (B1-Dollar Increase) is a uniform dollar increase issued in monthly payments to entities
participating in the program. As a condition of participation, providers will report on progress made
toward cettification or maintenance of CCBHC status. Enrofled providers are also required to report on
the implementation status of aciivities foundational to quality improvemeant, such as teleheaith services,
collaborative care, infegration of physical and behaviora! health, and improved data exchange,

« Component 2 (B2-Rate Enhancement) is a uniform percent increase on certain CCBHC services, As a
condition of participation, providers are required tc report on metrics that align with CCBHC measures
and goals. Providers that have CCBHC certification are eligible for a higher rate enhancement.

Payments are from services provided only to Medicaid Managad Care clients that we serve in the STAR, STAR+PLUS ar STAR
Kids programs.

DPP Update for April Board Meeting:

The TX Council provided a DPP-BHS Midyear Estimate to all Centers to help with
determining what each Center's potential year-end reconciliation adjustments at the end of

this FY billing will be. We are currently reviewing it to assess any impact for next year's
budgst preparation.

April 1 started the next quality-reporting period for the current year's DPP measures. The
report is due by April 30.
The Public Health Provider — Charity Care Pool (PHP-CCP)

This program provides uncompensated care reimbursement to help cover our costs for sarvices to uninsured and
indigent clients. It follows the federal fiscal year calendar of October 1 through September 30.

CCP Update for April Board Meeting:

HHSC sent our payment during the first week in April. Our next CCP cost report will be due
in November.

2. Texas Council Update
The Texas Council Quarterly Board and Executive Director's Consortium meetings

again overlap our Board meeting for this month. So, | will atiend the Board meeting on
Zoom,

The Council is also collecting information from Local IDD Authorities to assess the
volume of individuals in HCS and TxHML wha lost Medicaid coverage during the Medicaid



Unwinding and their Medicaid status has not been resolved. To that end, they asked each
Center to send in their data on any Medicaid denials that are outstanding. We reported that
out of 1,242 IDD waiver clients we serve in our 12 counties, 90 have lost their Medicaid
and are in the appeal process awaiting HHSC redeterminations. Nine of these clients are

in our own HCS or TXHML programs. Private waiver providers in our region serve the rest
but all receive Service Cocrdination from our LIDDA program.

3. HHSC Performance Contracts/Granis and Local Initiatives.

e HHSC-Behavioral Health:

We are still waiting for HHSC to send out a contract amendment to include

workforce and private psychiatric bed appropriations that were part of the last
legislative session.

« North Texas Behavioral Health Authority (NTBHA)

No update at this time.
4. East Texas Behavioral Health Network (ETBHN)

+ The ETBHN Regional Oversight Committee met on April 11 to interview
candidates for the ETBHN Director position. We decided to offer the
position to Rachel Coleman who has been the ETBHN Regional Utilization
and Authorization Director since 2005. The Regional Authorization Program
is a service line offered by ETBHN. Under Rachel's’ tenure, the program
has grown to 19 Centers contracting for this service. '



AGENDA ITEM NO. 04.07.24
Fiscal Reports

RECOMMENDATIONS FOR APPROVAL:
> Center’s financial statement for the month(s) of March, 2024.

» Motion to Accept Center’'s 2nd Quarterly Investment Report.

Rationale:

> Réview and take action to approve Center’s financial statement for the
month(s) of March, 2024.

> Review and take action to approve Center's 2nd Quarterly Investment
Report. :



Lakes Regional Community Center
Financial Report
For the Month of March 2024

Erwin Hancock
Chief Financial Officer

April 16, 2024




Lakes Regional Community Center

Financial Report Outline

I. Financial Summary Page 1
II. Balance Sheet Page 2
ITI. Income Recap by Division Page 3
Comparative Income Statement Pages 4-5
Statement of Revenues & Expenditures Page 6
IV. Related Data Pages 7-8
V. Financial Ratios Page 9

VI. Quarterly Investment Report Page 10



Lakes Regional Community Center
Financial Summary for the Month Ending March 31, 2024

[Profit and Loss Summary l

Current Month Year to Date

Revenues 53,629,996 $25,203,708
Expenses $3,539,090 $24,380,910
Net Income $90,906 $822,798

[Balance Sheet Summary

Total Assets
Total Liahilities

Fund Balance

Current YTD as of

Last YTD as of

Year to Year

March 31, 2024 March 31, 2023 Change
541,897,559 540,892,222 S 1,005,337
$9,225,811 $10,720,665 $ (1,494,854)
$32,671,748 $30,171,557 $ 2,500,191

Page 1



Lakes Reglonal Cammunity Center
Balance Sheet

As of Asof Net Change
3/31/2024 3/31/2023 B
Cutrent Assets
Cash 5 20,797,130 23,737,852 {2,940,722)
Accounts Recelvable 8,033,015 3,712,705 4,320,310
Other Current Assets 840,705 1,255,859 (415,164)
Total Current Assets S 29,670,850 28,706,426 964,424
Long-Term Assets
Fixed Assets (net of depreclation 3 8,444,617 8,904,657 (460,040)
Other Long-Term Assets 3,782,092 3,281,139 500,953
Total Long-Term Assets S 12,226,709 12,185,796 40,943
Total Assets S 41,857,559 40,852,222 1,005,337
Current Liabilities
Accounts Payable s 659,556 764,602 (1QS.046J
Accrued Expenses 644,856 1,202,248 {5557,292)
Short-term Dabt 4,138,206 5,472,676 (1,333,470
Total Curvent Liabilities S 5,443,718 7,439,526 {1,595,808)
Long-term Debt $ 3,782,083 3,281,135 500,954
Total Long-Term Debt s 3,782,093 3,281,139 500,954
Total Liabllitles 3 9,225,811 10,720,665 (1,494,854)
Investment In General Fund Assats $ 8,444,617 8,904,657 (460,040)
Fund Balance 24,227,131 21,266,900 2,960,231
Total Equities and other Credits s 32,671,748 30,171,557 2,500,191
Total Liahilities, Equitles and other Credits S 41,897,554 40,892,222 1,005,337

Page 2



Division

Current Manth

Lakes Regional Community Center
Income Statement Recap by Division
As Of March 31, 2024

Year to Date

Mental Health Aduli

S 51,205 ) 653,561
Mental Health C&A (13,697) S (58,192)
Substance Abuse 42,477 S 60,756
IDDP {60,121) $ (34,147)
IDDA 817 S 176,511
ECI 59,943 S i 62,818
Othar S 10,282 S (38,510)
Total Lakes S 90,906 5 822,798 |
Other
Hospitality House S (37) S 2,135
Mental Health First Aid 5 1,628 5 6,660
CCBHC/CMHC SAMSHA Grants S 606 S (81,740)
Expending Fund Raising S (426} S (2,366)
Administration S 8,511 S 36,801
S 10,282 5 (38,510)

Pags 3




Lakes Regional Community Center
Comparative Income Statement for the Month ended March 31, 2024

3/31/2024 3/31/2623 Variance var% |
Ravenues
General Revenue IDD $207,185 5214,736 ($7;551) 4%,
General Revenue MH $735,065 $723,049 412,016 29
Early Childhood (nterveniion Revenue $214,751 $147,866 456,885 5%
Charity Care Pool / DPP notel $792,949 $773,006 419,943 39
NTBHA Revenue $223,482 $209,735 $13,747 7%
Medicaid Revenue $261,195 §270,815 {$9,620) -4
Medlcare Revenue $5,398 $3,087 $2,231 75%
HCS Revenue $353,975 $399,443 $43,458) 1%
Managed Care Revenua 368,136 $153,326 {585,1_90} -56%
Private Insurance 524,838 $14,710 $10,128 59%
Client Fees 56,656 59,454 {52,798} -30%
Other Revenue 5736,365 $881,625 ($145,250) ~16%
Total Revenues 43,529,995 43,800,832 {$17C,836) 4%
Expenses

Salaries and Wages 51,776,685 $1,644,104 $132,581 8%
Employee Benefits $658,221 $583,026 565,195 11%
Staff Training $3,959 43,357 5602 18%
Furnlture and Equipment $3,891 $10,822 {56,931} -64%,
Maintenance and Repairs $16,721 $36,434 {519,713} -54%
Utllitles $39,494 437,998 $1,496 2%
Client Support 59,270 57,263 $2,007 28%
Supplies $34,157 530,252 53,905 13%
Vehicle Maintenance $8,808 57,844 4964 12%
[nsurance Casts $29,182 $29,597 {3415) -1%
Debt Service $39,650 536,757 $2,893 8%
Other Expenses notel $915,052 $821,053 $97,999 12%
Total Expensas $3,539,090 $3,258,507 $280,583 9%
Net Surplus/{Daficlt) 590,906 $542,325 {$451,419) -82%

notel DPP Revenue - recarding monthly total amount receivad. Account 5283 {included in "Other") Includes 10% IGT & Admin Expense Feas, to be reclassiflad
agalnst DPP ravenue at year-end, pending settle-un.

Page 4




Lakes Regional Communtty Center
Comparative income Statement for the Period ended March 31, 2024

¥TD ended ¥TD ended ' :
03/31/2024 (3/31/2023 Variance Var %
Revenues
General Revente DD : $1,491,250 $1,471,362 $19,888 1%
General Revenue MH $5,086,212 $5,142,405 (856,193} 1%
Early Childheed Intervention Revenue $1,303,924 $988,407 4315517 22%
Charity Care Pool / DPP $4,652,597 54,744,476 (591,879) 2%
NTBHA Revenue : $1,559,859 $1,453,702 $96,157 7%
Medicald Revenue $1,872,376 $1,830,681 47,165 2%
Medicare Revenue ' ¢ $40,022 $38,900 .§1416 29
HCS Revenue 52,875,741 $2,794,152 481,589 3%
Managed Care Revenue 5710,212 $923,090 (5212;878) -23%
Private Insurance $150,636 5129,833 $20,303 16%
Client Fees 534,380 $35,056 ($675) 2%
Other Revenue $5,425,599 $5,397,747 428,252 1%
Total Revenues $25,203,708 $24,959,817 $243,891 1%
Expanses
Salaries and Wages 512,286,078 512,246,455 539,623 0%
Employee Benefits $4,272,336 $.4,188,859 '$_83,477 2%
Staff Training $59,147 $37,848 521,259 5E%
Furniture and Equipment $140,550 $365,515 {5224,966) -62%
Maintenance and Repairs $174,150 $153,959 $20,151 13%
Utilities : $285,830 $263,862 $21,968 8%
Client Support 343,875 538,657 $5,208 13%
Supplies ' $217,027 $201,630 $15,397 8%
Vehicle Maintenance 569,518 $36,734 $32,784 89%
fnsurance Costs $203,125 $207,245 (54,12%) 29
Debt Service $270,449 $224,142 546,307 21%
Other Expenses $6,358,827 45,885,088 $473,739 8%
Total Expenses $24,380,910 $23,850,046 $530,854 2%
Net Surplus/{Deficit) 5822,798 51,109,77i. (5286,973) _26%

Page 5
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Lakes Regional Community Center
FY24 Aged Accounts Recelvable

MARCH
Nov &
GL AR Mar Feb Jan Dec prior
Accounts Recelvahle Desgription Balance Current 30 Day 60 Days 90 Days 120 +
MAC Adm Claim 1,339,498.52 143,825 143,825 143,825 143,825 764,198
Medicaid 397,765.43 237,507 24,371 26,743 20,277 88,857
Medicare 5,264.60 2,751 2,165 93 43 212
Privats Insurance 18,967 .47 10,326 4,329 2,181 1918 1,214
Chip 23474 163 33 - 38 -
MANAGED CARE:
Amerigroup 23,099.88 20,450 330 - 22 2,297
Superior (Cenpatico} 14312.07 18,533 381 398 - -
Optum 18,678.02 15,835 1,290 1,212 641 N
Cigna 369.17 42 74 20 - 234
Texas Childrens Ptan 2,017.32 459 1,285 273 - -
Beacon 7,549.58 7,354 171 24 - -
Molina 25,623.17 15,028 7,144 2,709 733 -
Aetna Better Health 1,100.42 1,062 - 48 - -
Texas Home Living - North ** 28,861.22 26,035 2,825 - - -
Texas Home Living - South ** 6,955.63 3,967 2,689 B - .
HCS - North * 190,103.77 190,104 - . -
HCS - South ** 194,295,43 98,824 95,471 - - -
VAP (Vocational Apprenticeship) 6,757.81 6,758 - - - -
Reimbursable Sves-TxtimL Nerth & Scuth 577.00 977 - - - -
Reimbursable Sves-HCS North 20,130.20 158,475 1,010 148 15 483
Reimbursable Sves-HCS South 3,205.58 3,059 13 95 - 39
HCS Rm/Brd 5,992.00 - 868 1,708 2,492 924
ICF Residential Homes 137,939.02 132,167 5772 - - -
Biock Grant/TANF-Title XX Gen Revenue 23,706.95 23,707 - - - -
CCBHC Samsha Grant (799) 1370-6500 76,828.62 76,829 - - - -
MCOT-Hotline ARPA 9,457.041 4,734 4,723 - - -
HR133-Dutpatient Cap Activity 26,022.55 14,540 11,483 - - -
Supported Employment 4,962.00 1,287 - - - 3,675
Day Hab Billings (Private Providers} 48,684.49 20,813 15,196 5,825 4,800 2,251
1048 1DD Billed Sves 10,852.07 5,313 5,539 - -
ECI Grant Revenue 172,110.12 172,110 - - - -
ECI Raspite . - - - - -
ECI PrivIns 19,669.80 9,719 2,719 2,197 1,769 3,267
ECI Medicaid 34,252.08 32,497 558 127 380 700
ECI Managed Care 59,662.50 39,604 7,415 3,269 1,537 7,738
ECI Chip §33.77 318 31 - - 187
AR Other Empioyees 1,013.64 1,014 - - - -
A/R Employee Insurance {Cobra) - - - - - -
TCOCMM: GRANT 92,928.71 30,772 30,928 31,228 - -
TDCJ Contract-Greenville ** 18,441.29 5,571 §,030 8,559 271 -
TDCJ - Sherman/Banham/Paris = 49,243.34 16,788 15,490 16,942 23 -
Fannin County Drug Court 3,000.00 3,000 - - - -
Hopliing County Drug Court 3,500.60 3,500 - - - -
Titus County Drug Court 4,200.00 2,600 1,600 - - -
DSHS Region 3 17,697.64 17,598 - - - -
DSHS Region 4 23,327.40 23,327 - - - -
DSHS MHFA Qutreach 19,708.05 7,916 5,040 6,753 - .
ICF Upper Payment Limit 97,467.00 32,489 32,489 32,489 - .
SAC Prog -Hunt County 2,230.98 2,231 - - - -
ECC - {Enhanced Comm Coord) 16,122.45 7,262 8,831 B - -
Pharmacy Rental Income - - - - - -
Comm Education (Curt Pitton) 7.200.25 7,200 - - - R
CCP (Charity Care Pooi) 3,745,357.91 557,018 531,320 531,380 537,447 1,588,113
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GL AR

Mar

Feh

Jan

Dec

Nov &

prior
Accounts Recelvable Description Balance Current 30 Day 60 Days 90 Days 120 +
Misc Tarrant Co A/R - 1320-1200 £743.49
**Laci Mortham LOSS (11/09-1110 25.00 25 - - - .
Misc Revenueg - 1370-1200 - $9944,314.15
**FY23 Aud Adj DPP Tx Coungcil Prelim IGT 39,423.22 . - “ - 30,423
“*FY23 Aud Adj DFP Rev Cam 1 954,890.93 243,078 - - 88,189 843,626
FY24 GL bal bal ck
Mar Bal Dus 8,033,014.82 8,033,014.82 -
Feb Bal Due 7.451,286.42 581,728.40
Jan Bal Gue 6,748,396.59 702,289,83
Dac Bal Due 6,693,516.30 55,480,289
Nov Bal Bue 5,975,373.42 718,142.88
Qc¢t Bal Due 4,100,253.30 1,875,120.12
Sep Bal Due 3,899,447.93 200,805,37
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Financial Ratios

Lakes Regional Community Center

For period ended Feb 29, 2024

Unaudited
Current Ratio:
Current Assets $ 30,153,166
Current Habilities & 6,016,941
Ratio 5.01
Greater than 1.57 yes
Tangible Net Waorkn
Equity $ 32,580,842
Subordinated debt
Intangible Assets
Adjusted S 32,580,842
Debt/\Worth Ratio:
Total Liabilities 5 9,828,771
Tangible Net Worth $ 32,530,842
Ratio 0.30
Less than 2.07 yes
Cash Flow Coverage
Net lncome [ 731,892
Add Depreciation $ -
Add Interest Expense S 60,154
Cash FlowAvallahle ) 792,046
Debt Service s 170,645
Cashflow Surplus 5 621,401
Ratio 4.64
Greater than 1.0? yes
Days Cash on Hand
Cash and Equivalents $ 21,861,111
Annual Expenditures (budgeted) S 43,107,189
Daily Expenditure S 118,102
Days Cash on hand 185

Page 9




Center’s Quarterly
Investment Report
2" Quarter



Lakes Regional Community Center Quarterly Investment Report

For the 3 Months Ending February 29, 2024

Particulars Amount

Beginning Balance

November 30, 2023:
TexPool $11,058,186
Certificate of Deposit | $ 1,036,861
Business Star A/C $ 3,954,886
Wealth Mgmt Acct $ 4,213,993
Omaha Res. Savings $ 11,020
Total Sept. 1, 2022 $20,274,946

Ending Balance

February 29, 2024:
TexPool $11,206,260
Certificates of Deposit | $ 1,037,097
Business Star A/C $ 3,460,642
Wealth Mgmt Acct $ 4,248,475
Omaha Res. Savings $ 11,023
Total August 31, 2023 $19,963,497

Net Change $-311,450

The market value and the book value of our fund in TexPoo] are the same. The aforementioned
funds are available upon demand and thus do not have a maturity date. Lakes’ investments
include 2 certificates of deposit that pay interest at the rate of 0.40%. Lakes, additionally, earns
4.99% interest on its business investment account at the American National Bank. TexPool
account earns 4.763% on its investment account. Wealth Management account earns 4.06%.

[Lakes Regional Community Center’s investment portfolio is in compliance with the Lakes
Regional Community Center Investment and Cash Management Policy 4.07 and is in
compliance with the Public Funds Investment Act.

Respectfully submitted,
Erwin Hancock

Chief Financial Officer
[nvestment Officer
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AGENDA ITEM NO. 4.8.24
Behavioral Health Director

“ecommended Board Action:
«one. Informational purposes only.

Rationale:

1. Oracle Health EHR Update

2. Assisted Outpatient Treatment (AOT)

3. Morris County Collaborative Update

4/17/2024 Didi Thurman



AGENDA Item No.: 4.09.24

Intellectual and Developmental Disabilities Director’s Report
Recommended Board Action: None- Information Only

1. Waijvers = Home and Community Services (HCS) & Texas Home Living (TXHML)

Medicaid Unwinding
Several transfers/enrollments in all regions
United Way of Hopkins County

2. 1DD Workforce Statewide Survey -State Direct Care Workforce Shortage:

O O 0O 0 0 0O O o OO0 0 00 0 0

HCS:
43% Closed Group Homes

47% Unable to Accept Referrals
29% Closing for Shifts

249% Planning to Close Group Home

19% Capped Contracts

ICE:

14% Closed Group Homes

20% Unable to Accept Referrals

20% Closing for Shifts

16% Planning to Close Group Home

% Capped Contracts

179 HCS Home Closed from January 2023 - February 2024.
Vacancy Rate HCS: 34% and [CF: 33%

HCS Staff Average Time worked (62 hours per week)

3. Individual Skills and Socialization (ISS):

o O o O

Waxahachie Training Center is still not open. We are waiting for state inspection.
Statewide Licensing Status:

465 Licenses have been issued.
214 Temporary License

33 Pending Health Survey

21 Applications in Process

4. Intermediate Care Facility (ICF):

Annual survey at Bonnie Lea group home.

5. Community Services

.

Electronic Visit Verificatign (EVV)
March 31st ended the EVV Claims Matching Bypass

April 1st begins Unmatched EVV claims will deny for payment
Employment Services:

TWS- 2 - Placement Contracts & 1 - Supported Employment Contract for Lamar County.
1 - Supported Employment Contract for South

1 -TWS Placement Contracted placed at Embark Care providing hospice services.

Vocational Apprenticeship Program (VAP):

12 apprentices, 12 hours at worksite and hour's weekly classroom time. ‘
The VAP Grant was approved through March 31, 2025. The current purchase order is through
8/31/24. We expect the next po 9/1/24 through 3/31/25.

Lamar County Worksites- Paris Junior College, Paris Regional Health, Paris Public Library, Stop
& Drop Daycare, Legend Healthcare

Kaufman County Worksites- BH Dave's Appliance, Terrell State Hospital, Whisked Away Bakery,
and Lakes Regional Community Center



AGENDA ITEM NO. 04.10.24
Contracts & Quality Management Report

1. CONTRACTS

e Weare starting the FY25 renewal process. We anticipate FY25 contracts will begin going out for
signature in May.

¢ Contracts is reviewing available contract management software options to streamline the contracting

process.
2. RIGHTS/ABUSE, NEGLECT & EXPLOITATION ALLEGATIONS
Rights allegations:
« MH

o 1 unconfirmed — Greenville
o 1 unconfirmed — Mt. Pleasant
¢ 1 confirmed - Rockwall
¢ DDA
o 1 unconfirmad

Previous Pending A,N,&F Allegations: GV MH—2; MP MH -1

3. PNAC
s  PNAC
o Scheduled for April 23, 2024

o The PNAC will review and discuss the Local Provider Network Development Plan (LPND) and

Consolidated Local Service Plan (CLSP). The LPND and CLSPs are due to HHSC by September 30,
2024 :

4, QM MH, NTBHA & SUBSTANCE ABUSE
¢ Performance Measures: We missed the following measures in March:
o Adult Monthly Service Provision: We were at 62.6% for March, our target is 65.6%
o Effective Crisis Response: At least 75.1% of crisis episodes in March. We were at 67.31% for
March.

* Superior Desk Review: Superior conducted a desk review on March 28, 2024. Overall chart compliance
was 91.19%, and overall claims compliance was 84.72%.

¢ HHSCInternal Peer Review: HHSC has selected us to participate in a PASRR internal peer review.
Participants were randomly selected by HHSC's Decision Support Services and we were selected to
submit records. All documents are due to HHSC on April 26, 2024,

¢ TDCl Review: The Texas Department of Criminal Justice Rehabilitation Program Division will be
conducting a Continuum of Care Review of us in Sherman on April 23, 2024.

5. CORPORATE COMPLIANCE

* IDDA Investigation: One ECC Service Coordinator’s documentation did not support service delivery.
o Recommendations:

+ Services that were billed and payments received by us be recouped. Total payback is
$1,577.60.

* Inaccordance with pages 9 and 11 of the HR procedure 5.10.01, Employee Performance
and Progressive Discipline, Group 3, an investigation by HR.
o Disciplinary Actions Taken:

» HRinvestigation results: Due to the findings, the employee was separated from

. employment on Tuesday, April 2, 2024.
6. IDD

*  We missed our service target at 137 for the month of March, Our target is 169. We are held harmless for
our service target in FY24,



AGENDA ITEM NO. 04.11.2024
Human Resources Report

Recommended Board Action:
None; information only.

1.

>

Staffing Issues |

Headcount

We had a total of 460 authorized FTEs and 425 employees in the month of March, We

filled ten positions, two internal transfers and eight new hires, This month we had an
average of 35 vacancies.

Separations

We had six separations in March five of them were voluntary, and one involuntary due to
performance issues. The reasons for the voluntary separations this month were; moving
out of State, retirement, and new job opportunities with higher pay.

Recruitment

Some of the sources used to advertise our openings were Indeed, Newspapers, Colleges
and Universities website, Facebook, Texas Workforce Commission website and
Chambers of Commerce.

Training and Development

During the month of March, we had 19 classes with a total of 78 participants. Trainings
for this month were ASIST (dpplied Suicide Intervention Skills Training), CPR (Cardio
Pulmonary Resusciiation), and SAMA (Saiori Aliernatives for Managing Aggression).
These trainings were for both current and new employees. We also had two YMIFA
(Youth Mental Health First Aid) classes for school staff in Region 8.

Compensation & Benefits

Only one employee reporied COVID exposure and tested positive this month. 32 hours
were granted from the COVID sick pool to cover the pay while in quarantine.

We currently have six large claims; four of them are exceeding the stop loss limit.
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